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OOUTDOOR

ADVENTURE CAMP

MARCH 4, 2009

CITY COUNCIL OUTCOME 3 
GOAL #3GOAL #3

EXPLORE TRAVEL OPTIONS AND EXPANSION

OF SUMMER YOUTH PROGRAMS TO THE

SALISBURY COMMUNITY PARK. 

OPTION #2

O e e  f  6  

part-time employees exclusively

Operates for 6 months 
May – October 
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OPTION #3

Monday – Saturday (year round)Monday Saturday (year round)

Bus Operating Hours:
Monday – Friday  (7:45 a.m. – 5:45 p.m.)

Saturday  (8:45 a.m. – 3:45 p.m.)

Driver’s Hours: 
Monday – Friday (7:30 a.m. – 6:00 p.m.)

Saturday (8:30a.m. – 4:00p.m.)

OPTION #1OPTION #1

Outdoor Adventure Camp (8 Weeks)

PROGRAM GOAL

To introduce activities and variety of 
programs that will interest the 

community and establish a need for 
this type of programming at the 

Salisbury Community Park
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OBJECTIVES

Work with community to develop and Work with community to develop and 
implement programming at Salisbury 

Community Park

•Community Process
•Focus Groups

•Community Forums
•Resident Survey

OBJECTIVES

Create and develop a movement of 
children to the outdoors children to the outdoors 

Encourage use of the existing 
Salisbury Community Park

Promote community and family events

Enhance partnerships with schools 
to develop outdoor classrooms 

OBJECTIVES

to develop outdoor classrooms 

Provide environmental 
educational camps

Develop a marketing campaign to 
educate the community about 

recreational and environment 
issues in our area
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ACTIVITIES OUTCOME

More positive youth programming
Increased park usage

Work with the National Program 
“No Child Left Inside”

Increase knowledge 
and understanding about 
environmental education

ACTIVITIES OUTCOME

Create new places for youth to enjoy 
alternative activities Connectivity 

of the park system

provides diversified recreation 
experiences

ACTIVITIES OUTCOME

Identify and establish partnerships

National Wildlife Federation

U.S. Fish and Wildlife Resources 

Project Wild (Duke Power) extension

Project Wet (Duke Power) extension

The Raptor Center

The Land Trust of Central North Carolina

Catawba College Center for the Environment 

Rowan County Parks and Recreation
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CHALLENGES PROVIDING

TRANSPORTATION AND PROGRAMS

Transit is not responsible for Transit is not responsible for 
behavior or supervision once 

passenger departs bus

Passengers are not stranded at the 
park and riders not returning for 

last bus pick up

Bus maintenance/depreciation 
accelerated

CHALLENGES PROVIDING

TRANSPORTATION AND PROGRAMS

Convenient route  manpower  Convenient route, manpower, 
scheduling, hiring and training

If the pilot project starts this 
summer, expenses will occur in two 

different budget years which rushes 
planning and implementation

Funding for full/part time staff to 
operate programs

CHALLENGES PROVIDING

TRANSPORTATION AND PROGRAMS

Unsupervised park visitors with no 
emergency evacuation (306 Acres)emergency evacuation (306 Acres)

No facility for citizens incase 
of bad weather

Limited shelters (3)

No food available

Unsupervised restrooms

Limited Emergency Communication 
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TRANSPORTATION TO

SALISBURY COMMUNITY PARKSALISBURY COMMUNITY PARK

(CHALLENGES)

COST

LIMITED SUPERVISION

OUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARK

8 P8 WEEK PROGRAM

JUNE 15 – AUGUST 7

9:00 A.M. – 1:00 P.M.

$20 PER PARTICIPANT
(FOR STRUCTURE AND ORGANIZATION)

10 - 14 PARTICIPANTS DAILY

O AOUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARK

SUPERVISED AND STRUCTURED ACTIVITIES
PROVIDED PER TWO STAFF MEMBERS

DIFFERENT THEMES PROVIDED EACH WEEK
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OUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARKSALISBURY COMMUNITY PARK

TRANSPORTATION AVAILABLE FROM CENTERS
(MILLER, CITY PARK, CIVIC AND HALL GYM)

PARENTS HAVE THE OPTION OF PLACING
THEIR CHILD IN OUR SUMMER CAMP AFTER

THE COMPLETION OF THE OUTDOOR
ADVENTURE CAMP EACH DAY

OUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARK

(SUMMARY COST)

TRANSPORTATION $4000.00
T-SHIRTS $768.00
STAFF 1($12 PER HOUR X 5 HOURS) $2400.00
STAFF 2 ($8 PER HOUR X 5 HOURS) $1600.00
SUPPLIES (8 WEEKS X $100) $800.00

-----------------------------------------------------------------------------------------------------------------------------
$9568.00

OUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARK

(SUMMARY COST)(SUMMARY COST)

$7648.00 
REQUESTED BY GRANTS

$1920.00
PARTICIPANT FEE

(12 X $20 FOR 8 WEEKS)

$3500.00
SALISBURY COMMUNITY FOUNDATION
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OUTDOOR ADVENTURE CAMP AT

SALISBURY COMMUNITY PARK

(SUMMARY COST)

$4148.00
REMAINING AMOUNT NEEDED

TO FUND OUTDOOR ADVENTURE CAMP

TRANSPORTATION/PROGRAMMING

(SUMMARY COST)

$4148.00
REMAINING AMOUNT NEEDED

TO FUND OUTDOOR ADVENTURE CAMP

OPTION #2

MAY - OCTOBER

(6 MONTHS W/PART TIME STAFF AND GRANTS)(6 MONTHS W/PART TIME STAFF AND GRANTS)

PROGRAMMING

PART TIME/VEHICLE/SUPPLIES

TRANSPORTATION $50,993.00
PROGRAMMING $44,463.92
(WITH VEHICLE)
--------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $95,456.92
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OPTION #2

MAY - OCTOBER

(6 MONTHS W/PART TIME STAFF)(6 MONTHS W/PART TIME STAFF)
NO GRANTS

PROGRAMMING

PART TIME/VEHICLE/SUPPLIES

TRANSPORTATION $64,758.00
PROGRAMMING $44,463.92
(WITH VEHICLE)
---------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $109,221.92

OPTION #2

MAY - OCTOBER

(6 MONTHS W/PART TIME STAFF WITH GRANTS)(6 MONTHS W/PART TIME STAFF WITH GRANTS)
NO VEHICLE

PROGRAMMING

PART TIME/SUPPLIES

TRANSPORTATION $50,993.00
PROGRAMMING $13,963.92
(WITH VEHICLE)
--------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $64,956.92

OPTION #2

MAY - OCTOBER

(6 MONTHS W/PART TIME STAFF(6 MONTHS W/PART TIME STAFF

NO GRANTS AND NO VEHICLE

PROGRAMMING

PART TIME/SUPPLIES

TRANSPORTATION $64,758.00
PROGRAMMING $13,963.92
(WITH VEHICLE)
-------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $78,721.92
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OPTION #3

YEAR ROUND

WITH GRANTS

PROGRAMMING

FULL TIME/PART TIME/VEHICLE/SUPPLIES

TRANSPORTATION $109,755.00
PROGRAMMING $92,895.68
------------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $202,650.68

OPTION #3

YEAR ROUND

NO GRANTS

PROGRAMMING

FULL TIME/PART TIME/VEHICLE/SUPPLIES

TRANSPORTATION $138,412.00
PROGRAMMING $92,895.68
----------------------------------------------------------------------------------------------------------------------
TOTAL (FIRST YEAR) $231,307.68

Salisbury Community 
Foundation

Established as a community foundation, 
Foundation For The Carolinas is a Foundation For The Carolinas is a 

nonprofit corporation created by and 
for the people of the Carolinas. We are 

here to help individuals, families, 
nonprofits and corporations make a 

positive impact on their communities. As 
a public charity, the Foundation offers 
favorable tax treatment for gifts and a 
variety of giving methods to help people 

achieve their charitable goals
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Today, the Foundation is one of the 
largest community foundations in 

the southeast and among the top 25 
in the United States. 

As of September 30, 2008, 
the Foundation financials are:

Assets: $691 million 
Gifts: $52 million 

Grant Distributions: $68 million 

In a survey based on the 2006 In a survey based on the 2006 
financial data of the top 100 

community foundations nationwide, 
Foundation For The Carolinas 

ranked 4th in gifts received, 10th in 
grants awarded and 22nd in assets.
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Community Foundations

North Carolina 

Cabarrus, Charlotte Mecklenburg, 
Cleveland, Iredell, Lexington, 

Lincoln, Richmond, 
Salisbury–Rowan, Stanly, Union

South Carolina

Cherokee, Lancaster, York 


